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INDEPENDENT AUDITOR'S REPORT

To the Members of the Board of Conrrnissioners
Pillsbury Lake Village District
Webster, New Harnpshire

Report on the Financial Statements

Adverse and Unmodified Opinions

We have audited the accornpanying financial statements of the governmental activities, business-type activities, and major
governmental and proprietary funds of the Pillsbury Lake Village District as of and for the year ended Decernber 31,2021,and
the related notes to the financial statements, which collectively comprise the District's basic financial statements as listed in the
table ofcontents.

Summary of Opinions

Opinion Unit
Governmental Activities
Business-type Activit ies

Water Enterprise Fund
General Fund

Adverse Opinion on Governmentnl Activilies & Businesslype Activities

In our opinion, because of the significance of the rnatter described in the "Basis for Adverse Opinion on Business-type Activities
and Proprietary Fund" paragraph, the accompanying financial statements do not present fairly the financial position of the
business-type activities and proprietary fund of the Pillsbury Lake Village District, as of December3l,202l , and the changes in
financial position thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Unmodified Opinions

ln our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial position of
the governmental activities and governrnental fund financial statements for Pillsbury Lake Village District as of Decernber 31,
2021, and the respective changes in financial position, and the respective budgetary comparison for the general fund for the year
then ended in accordance with accounting principles generally accepted in the United States of Arnerica.

Bosis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS). Our
responsibilities under those standards are furlher described in the "Auditor's Responsibilities for the Audit of the Financial
Statements"sectionofourreport. WearerequiredtobeindependentofthePillsburyLakeVillageDistrictandtorneetourother
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Tvpq dapuia!
Unmodified
Adverse
Adverse
Unmodified



Pi I ls h rrr'1t Lu kc Vi I I tti4e D istrict
I tt lepe tt dartl A trtlilor's Reporl

Busis./or Adverse Opittiort ort Businesslype Activities ond Proprieltrlt Funtl

As discussed in Nole l-B to the flnancial staterrents, rnanagerrent has not recorded all ol the capital assets and related
accur.nulated depreciation in the business-type activities and proprietary fund, and accordinely. has not recorded depleciation
expense on those assets. Accounting principles generally accepted in the Unites States of Anrerica require that capital assets, be

capitalized and depreciated, which would increase the assets, net position, and expenses of the business-type activities and
proplietary funds. The anroulrt by which this departure would affect the assets, net lrosition. and expenses of the br"rsiness-type
activities and proprietaly fund is not reasonably detenninable.

Respotrsibilities of' Mnttagement.for the Financiol Stotements

The Pillsbury Lake Village District's managelxent is responsible for the preparation and fair presentation of these financial
statelnents in accordance with accounting principles generally accepted in the United States of Arrerica, and for tlre design,
irnplernentation, and rnaintenance of internal control relevant to the preparation and fair plesentation of financial statenrents that
are free from rrraterial rnisstatement, whether due to fi'aud or error.

In preparing the financial statements, management is lequired to evaluate whether there are conditions or eveltts, considered in
the aggregate, that raise substantial dor.rbt about the Pillsbury Lake Village District's ability to continue as a going concern for
twelve rnonths beyond the financial statelnent date, including any currently known inforrnatiorr that may raise substantial doubt
shonly thereafter.

Arttlitor's Responsibilities for tlte Auclit of the Finnncial Statements

Our objectives are to obtain reasonable assurance about whether the financial statelxents as a whole are fi'ee frorn nraterial
misstaternent, whether due to fraud or error, and to issue an auditor's reporl that includes our opinions. Reasonable assurance is

a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatelnent when it exists. The risk of not detecting a material misstaternent resulting
from fi'aud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment rrade by a reasonable user based on the financial
statements.

ln perfbnning an audit in accordance with GAAS, we:

r Exelcise professionaljudgment and maintain professional skepticisrn throughout the audit.
. Identify and assess the risks of material lxisstatement of the financial staternents, whether due to fi'aud or error, and

design and perform audit procedures responsive to those risks. Such procedures irrclude exarnining, on a test basis,
evidence regarding the amounts and disclosures in the financial statelnents.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Pillsbury Lake Village
District's internal control. Accordingly, no such opinion is expressed.

r Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
rnade by lxanagement, as well as evaluate the overall presentation of the financial staternents.

. Conclude whether, in our judgrnent, there are conditions or events, consideled in the aggregate, that raise substantial
doubt about the Pillsbury Lake Village District's ability to continue as a going concern for a reasonable period of time.

We are requiled to communicate with those charged with governance regarding, among other rnatters, the planned scope and
timing of the audit, significant audit findings, and cerlain internal control-r'elated matters that we identified dLrring the audit.

Management has ornitted a Managernent's Discussion and Analysis that accounting principles generally accepted in the United
StatesofArnericarequiretobepresentedtosupplernentthebasicfinancial statements. Suchrnissinginfonnation,althoughnota
part of the basic financial statements, is required by the Goverrlmental Accounting Standards Board who considers it to be an

essential parl of financial reporting for placing the basic financial staternents in an appropriate operational, econornic, or
historical context. Our opinion on the basic financial statements is not affected by the rnissing information.

Other lnformation - Our audit was conducted for the purpose of forming opinions on the financial staternents that collectively
comprise the Pillsbury Lake Village District's basic financial statemerlts. The individual fund schedLrles are presented for
purposes ofadditional analysis and are not a required part ofthe basic financial statenrents.

2



Pillsbury Lake Village District
Independent Auditor's Report

The individual fund schedules are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures including comparing and

reconciling such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing standards

generally accepted in the United States of America. In our opinion, the individual fund schedules are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

{
December 21,2022
Concord, New Hampshire

J
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EXIIIIIIT rl
PILLSBURY LAKE 14LLAGI: DISTRICT.

Statenrcnt of Net Positiort
Decen$er 3l , 2021

ASSETS
Cash and cash equivalents
'Invest 

rrent s

Account receivables

Intergovernmental receivable

lnternal balarrces

Cap ital assets:

Land and constnrction in prog'ess

Other capital assets. net ofdepreciation
Total assets

LIABILITIES
Accounts payable

Accrued interest payable

Intergovernmental payable

Long-term liabilities:

Due within one year

Due in nrore than one y ear

Total liabilities

NET POSITION
Net investment in capital assets

Unrestricted

Total net position

132.546 886,745 t.0t9.291

$

G overnrncnt al

Act ivit ie s

i3 r.rs incss-t 1, p e

Act ivit ies Total

673,587

44.697

65.945

595

66.006

:l; r 13.955 $ 179.900

595

t7.147

r03.365

t7.t47
r 03.365

(66.006)

673.587

44.697

82.723

6,t76
269,900

42.058

257,672

82.'t23

6,176

269.900

42,058

257,672

248,824

105,620

664.847 664,847

t32.546
248,824
(26,926)

s t32,546 $ 22r.898 S 354,444

The Notes to the Basic Financial Statements are an integral pam of this statement
4



EXI.IIBIT'I}
P]LLSBURY LAKE VII,LAGE DISTR|CT'

Stntenutr I o./ A cti vi ti cs

For lh e Fiscol Yetr Etrdcd December 3 I , 202 I

Progranr Revenues Nct (lixpelse) Revcnue and

Exp enses

Charges

1br

Selvices

Cap ital

Grants and

Cont ribut ions

in Net Position

Govet'nntcnlal I.)usiness-type

Activitic's Activities 'l'otal

Govern mental activities:
General governrnent

Culture and recleation

Total governmental act ivit ies

Busi ness-type activities

Water

$ (34.e30) $

( r.73 r)

$ 34,930

I,731

$

s

$

(36.66 r )

$ (34,930)

( r,73 1)

(36,661)s 36,66r $

$I16,008 $ 69,428 $r34.rr5

General revenues:

Taxes:

Property

Unrestricted investrnent earnings

Total general revenues

Transfers

Total general revenues and transfers

Change in net position

Net position, beginning as restated (see Note I l)
Net position, ending

87.535 87,535

196.728

l3

,032|l
( r 06.052)

il8
196,728

l3l
ll8

t06,052

203,399

97,229

60.568

71,978

106,170

193,705

28,193

203,399

254,273

100,171

$3s4,444$ 132,546 $ 221,898

The Notes to the Basic Financial Staternents are an integral part of this statelnent.
5



I:XIIIIIIT C-l
PI LLS B U Rl' I-A K I: t4 LL.,tG E D I STR I CT

Govantnurrlul I"utttl
Rttlrutcc Sltcct

D cce nil;er .1 I , 202 l

C eneral

AS S ETS

Cash and cash cquivalcnts

I nvest nrcnt s

Interhrncl receivable

1-otal assets

$ 65.945

595

66.006

$ I 3 2.546

FUND BATANCE
tJ nass igned $ 132.54(r

The Notes to the Basic Financial Staterlents are an integral part of this statement
6



EXHIBIT C-2

PILLSBURY LAKE VILLAGE DISTRICT
Govemnrcnlul Futttl

Slatenent of Revenues, E-vpenditures, and Chonges in Fund Bnlonces

For the Fiscol Year Ettdad Decen$er 31, 2021

General

REVENUES

Ta.res

M iscellaneous

Total revenues

$ r96,728

6,553

EXPENDITURES

Current:

General govelnmenl

Culture and recreation

Capital outlay

Total expenditures

Excess of revenues over exp enditures

OTHERFINANCING USES

Transfers out

Net change in fund balances

Fund balance, beginning

Fund balance, ending

203,281

27,293

1,731

7,637

36,66t

166,620

( r 06,0s2)

60,s68

71,978

s 132,546

The Notes to the Basic Financial Statements are an integral part of this statement
7



EXHIBIT D
PI I-LS BU RY I-II KE VI LDIG E DISTRI CT

Strrtcttrcttl of'Revcnues, E-rpettlitures, unrl Changes in Fund Bulnnce
Butlgct attrl Actunl (Non-GAAP BudgetorJ, Bosis)

Genernl Fuud
For thc Fiscrtl I'eur Ettded December 3l, 2021

Original

and Final

Budget Actual

Valiance

Positive
(Negative)

REVENUES
Taxes

M iscellaneous

Total revenues

EXPtrNDITURES
Current:

General go\/enrment

Cultule and lccreation

Debt service:

Int erest

Cap ital outlay

Total expendilures

Excess ol' revenues over exp enditures

OTHERFINANCING USES

Transfers out

Net change in fund balances

Unassigred lund balance. beginning

Unassigned fund balance, ending

$ 196,257 s t96,728
6,553

t96.257 203.281 7,024

$ 471

6,553

32,900

500

t0
6,000

27,293

t,731

7,637

5,607

(1,23r)

10

(1,637)
39,410 36,661 2,749

1s6,847 166,620 9,773

(r56,847) (r06,052) s0,79s

$ 60,568

71,978

$ 60,568

$132,s46

The Notes to the Basic Financial Statements are an integral part of this statement
8



EXHIBIT E-|
PILLSBURY LAKE VILLAGE DISTRICT

Proprielnry Funds
Slnlemenl of Nel Position

Decenther 3 I, 2021

ASSETS
Cash and cash equivalents

Accounts receivable

Intergovernmental receivable

Capital assets:

Land and constluction in plog'ess

Other capital assets. net of deprcciation

Total assets

LIABILITIES
Current liabilities:

Accounts payable

Retainage payable

Accrued interest payable

Intergovernmental p ayable

lnternal balances

Long-term liabilities:

Due within one year

Due in more than one year

Totat liabilities

Business-type

Activities
Water

$ I 13,955

17,147

I 03,365

673,587

44,697

952,751

82,723

6,3r8
6,176

269,900

66,006

42,058

257,672

730,853

NET POSITION
Net investment in capital assets

Unrestricted

Total net position

248,824

$ 221,898

The Notes to the Basic Financial Statements are an integral part of this statement
9



EXHII}IT E-2
PILLSBURY I-AKE VILLAGE DIST'R]CT

Pnrytrietury Funrls
Stilterrrent o.f Revenue$ Expenses, nnd Chtnges in Net Position

For th e Fiscul l'eur Ettrled Decentber -l I , 202 I

Operating revenLles

tJser charges

Opelating expenses:

Operation and maintenance

Dep reciation

1'otal op erat ing expenses

Operating loss

Nonop erat ing revenue (exp ense):

Intergovernmental revenues

lnterest income

Interest expense

Total nonoperating revenue (expense)

Change in net position
Net position. beginning as restated (see Note I 1)

Net position" ending

Business-ty p e

Act ivit ies

Water

s 69,428

102,720

2,380

105,r00

(3s,672)

134,il5
118

(1 0,e08)

123,325

Other llnancing sources

l-ranst'ers in 106,052

193,705

28,193

$ 22r,898

The Notes to the Basic Financial Statements are an integl'al part of this statement.
l0



EXHIB]T E-.1

PILI,SBURI/ LAKE 14LLAGE DISTRICT
ProPrieloryt Funds

Stutenrcnt of Crtsh Flows
For llte Fiscul Yenr Etrded Decenther -i l, 202 I

Cash llorls 1r'onr opcrating aclivilics:
Receipts lionr custonrcrs and usels

Pav merrt s to sullp liers

Net cash provided by' (used fbr) opelatingactivities

Cash 1'lorvs fi'onr capital and lelated financingactivities:
'f orvn ol Websler pavnrent fbr bond support
Principal paid on bonds

State revolving kran clrarvdolvn

Stale levolving granl levenue

Acquisition and constmction of flxed assets

Interest paid

Transfer in

Net cash provided by (used fbr) capital and related financingactivities

Net increase in cash

Cash, beginning

Cash" ending

Ad.justnients to reconcile operating loss to net

cash usctl lor operating activities:

Depreciation expense

Decrease in othel receivables

Expenditure of trust funds

Decrease in internal balances
'l'otal ad.justmenls

Net cash uscd lor operatingactivities

llusiness-type
Activit ies

Water

s 72.867

( r 06.038)
(33"r7r)

I 0,000

(4t.3t4)
269.900

I 16,488

(304,426)

( r 1,5s7)

76,552

115,643

82,472

3 1,483

$ I r 3,955

Reconciliatiort of Operating Loss to Net Cash Provided by (Usedfor) Operoting Aaivities

Operating loss $ (3s,672)

2,380

3,439

2,746

(6,064)

2,501

s (33,r71)

The Notes to the Basic Financial Statements are an integral part of this statement
lt
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PILLSBURY LAKE VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2I

NOTE 1 _ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Pillsbury Lake Village District, New Hampshire (the District), have been prepared in conformity
with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed by the Governmental
Accounting Standards Board (GASB) and other authoritative sources.

The more significant of the District's accounting policies are described below.

1-A Reporting Entily

The Pillsbury Lake Village District is a municipal corporation governed by an elected 3-member Board of Commissioners. In
evaluating how to define the District for financial reporting purposes, management has considered all potential component units.
The decision to include a potential component unit in the reporting entity is made by applying the criteria set forth by the GASB.
The District has no component units to include in its reporting entity.

1-B Basis of Accounting and Measurement Focus

The accounts of the District are organized on the basis of funds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, deferred
outflows of resources, liabilities, defened inflows of resources, fund equity, revenues, and expenditures or expenses, as

appropriate. Governmental resources are allocated to and accounted for in individual funds based upon the purposes for which
they are to be spent and the means by which spending activities are controlled.

Government-wicle Finsncisl Ststemenls - The District's govemment-wide financial statements include a Statement of Net
Position and a Statement of Activities. These statements present summaries of governmental and business-type activities for the
District accompanied by a total column.

These statements are presented on an "economic resources" measurement focus and the accrual basis of accounting.
Accordingly, all of the District's assets, deferred outflows of resources, liabilities, and deferred inflows of resources, including
capital assets and long-term liabilities, are included in the accompanying Statement of Net Position, with the exception of ceftain
capital assets and related accumulated depreciation, which have been omitted because they have not been inventoried at
historical cost. The Statement of Activities presents changes in net position. Under the accrual basis of accounting, revenues are

recognized in the period in which they are earned while expenses are recognized in the period in which the liability is incurred,
regardless of the timing of related cash flows. As in the Statement of Net Position the District has not recorded depreciation
expense plan in this statement for the unrecorded assets. The types of transactions repofied as program revenues for the District
are reported in two categories: 1) charges for services and 2) capital grants and contributions.

Certain eliminations have been made to interfund activities, payables, and receivables. All internal balances in the Statement of
Net Position have been eliminated except those representing balances between the governmental activities and the business-type
activities, which are presented as internal balances and eliminated in the total primary government column.

Governmental Fund Finunciol Statements - Include a balance sheet and a Statement of Revenues, Expenditures, and Changes
in Fund Balances for the major governmental fund. An accompanying statement is presented to reconcile and explain the
differences in fund balances and changes in fund balances as presented in these statements to the net position and changes in net
position presented in the government-wide financial statements. The District has presented all major funds that met those
qualifications.

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are

considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the
cuffent period. For this purpose, the District generally considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period, with the exception of reimbursement-based grants, which use a period of one year. Properly
taxes, intergovernmental revenue, and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Expenditure-driven grants are recognized as

revenue when the qualifying expenditures have been incurred and all other grant requirements have been met. All other revenue
items are considered to be measurable and available only when cash is received by the government.

l3



PILLSBURY LAIrc VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Expcnditures generally ale recorded when a liability is incurred, as under accrual accountin-9. Horvever, debt service
expenditures, as rvell as expenditures related to compensated absences and claims and -judgrrents, are recorded only when
paynrent is due.

The District reports the following rrrajor governrnental funds:

General Fund - is the District's prirnary operating fund. The general fund accounts for all financial resources except those
required to be accounted for in another fund. The primary revenue sources include property taxes and State grants. The
prirrary expenditules are for general government, culture and recreation, and capital outlay.

Proprielarlt Fund Financial Slalemenls - Include a Staternent of Net Position, a Statenrent of Revenues, Expenses, and
Changes in Net Position, and a Staternent of Cash Flows for the major proprietary fund.

Proprietary funds are reported using the "economic resources" measurernent focus and the accrual basis of accounting.
Accordingly, all assets, deferred outflows of resources, liabilities (whether current or noncun'ent), and defelred inflows of
resources are included on the Statement of Net Position. The Statement of Revenues, Expenses, and Changes in Net Position
presents increases (revenLres) and decreases (expenses) in total net position. Under the accrual basis of accounting, revenues are
recognized in the period in which they are earned while expenses are recognized in the period in which the liability is incurred,
legardless of the tirning of related cash flows.

Operating revenues in the proprietaly fund are those revenues that are generated from the primary operations of the fund. All
other revenues are reported as non-operating revenues. Operating expenses are those expenses that are essential to the prirnary
operations ofthe fund. All other expenses are reported as non-operating expenses.

The District reporls the following major proprietary fund:

Water Fund - accounts for the activities related to the operation of the water treatment plant, wells, and water system.
Under GASB Statenrent No. 54, Fund Balance Reporting and Governntental Fund Type Definitiorzs, guidance the water
expendable trust funds are consolidated in the water fund.

1-C Cnsh nnd Crtsh Erluivalents

The District considers all highly liquid investrnents with an original maturity of three rnonths or less to be cash equivalents.
Deposits with financial institutions consist primarily of demand deposits.

The treasurer is required to deposit such rxoneys in solvent banks in state or the Public Deposit Investment Pool pursuant to New
Harrrpshire RSA 383:22. Funds may be deposited in banks outside of the state if such banks pledge and deliver to a third party
custodial bank or the Federal Reserve Bank, collateral security for such deposits, United States government or government
agency obligations or obligations to the State of New Hampshire in value at least equal to the amount of the deposit in each case.

l-D Stutentent of Cosh Flows

For purposes of the Statement of Cash Flows, the District considers all highly liquid investnrents (including restricted assets)
with a rnaturity when purchased of three months or less and all local government investment pools to be cash equivalents.

1-E Investmenls

State statutes place cerlain limitations on the nature of deposits and investments available as follows:

New Hampslrire law authorizes the District to invest in the following type of obligations:
. Obligations of the United States government,
. The public deposit investment pool established pursuant to RSA 383:22,
. Savings bank deposits,
. Certificates of deposit and repurchase agreenrents of banks incorporated under the

Harnpshire or in banks recognized by the State treasurel'.

14
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PILLSBURY LAKE VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Any person who directly or indirectly receives any such funds or moneys for deposit or for investment in securities of any kind
shall, prior to acceptance of such funds, make available at the time of such deposit or investment an option to have such funds
secured by collateral having a value at least equal to the amount of such funds. Such collateral shall be segregated for the
exclusive benefit of the District. Only securities defined by the bank commissioner as provided by rules adopted pursuant to
RSA 386:57 shall be eligible to be pledged as collateral.

Fair Value Measurements of Investments - In accordance with GASB Statement No. 72, Fqir Value Measurement qnd
Application, except for investments measured using net asset value (NAV) as a practical expedient to estimate fair value, the
District categorizes the fair value measurements of its investments within the fair value hierarchy established by US GAAP. The
fair value hierarchy categorizes the inputs to valuation techniques used for fair value measurement into three levels as follows:

Level I - Inputs reflect quoted prices (unadjusted) in active markets for identical assets or liabilities that the District
has the ability to access at the measurement date. Directly held marketable equity securities would be examples of
Level I investments.

Level 2 - Inputs are other than quoted prices that are observable for the assets or liabilities, either directly or
indirectly, including inputs in markets that are not considered to be active. Because they most often are priced on the
basis of transactions involving similar but not identical securities or do not trade with sufficient frequency, certain
directly held fixed income securities are categarized in Level 2. All of the District's holdings in New Hampshire
Public Deposit Investment Pool (NHPDIP) would be examples of Level 2 investments.

Level 3 - Inputs are significant unobservable inputs.

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 inputs. In certain instances
where the determination of the fair value measurement is based on inputs from different levels of the fair value hierarchy, is the
level in the fair value hierarchy based on the lowest level of input that is significant to the fair value measurement. Investments
are reported at fair value. If an investment is held directly by the District and an active market with quoted prices exists, such as

for domestic equity securities, the market price of an identical security is used to report fair value and is classified in Level l.
Corporate fixed income securities and ceftain governmental securities utilize pricing that may involve estimation using similar
securities or trade dates and are classified in Level 2. Fair values for shares in registered mutual funds and exchange-traded
funds are based on published share prices and classified in Level l.

In determining fair value, the District utilizes valuation techniques that maximize the use of observable inputs and minimize the

use ofunobservable inputs to the extent possible.

Investments in Certain External Investment Pools - In accordance with GASB Statement No. 79, Certain External
Investment Pools and Pool Participants, the District held investments with the New Hampshire Public Deposit Investment Pool
(NHPDIP) are categorized as Level 2. The NHPDIP measures all of its investments at amortized cost. There are no redemption
restrictions and shares may be redeemed by the District in accordance with the NHPDIP's Information Statement.

1-F Receivables

Receivables recorded in the financial statements represent amounts due to the District at December 3 l. They are aggregated into
a single accounts receivable (net of allowance for uncollectibles) line for certain funds and aggregated columns. They consist
primarily of billing for water charges and grants receivable.

1-G Capital Assets

Capital assets include property, plant, and equipment, infrastructure assets (e.g., a well and similar items), which are reported in
the business-type activities column in the government-wide financial statements. The accounting and reporting treatment applied
to capital assets associated with a fund are determined by the fund's measurement focus. Capital assets of the proprietary fund
are capitalized in the fund and the cost basis for proprietary fund capital assets is the same as that used for general capital assets.
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PILLSBURY LAIrc VILLAGE DISTRICT, NE'Y TIAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,202]

Capital assets are defined by the District as assets with an initial, individual cost ol'rnore than $5,000 and an estimated Lrseful life
in excess of one year. Such assets are carried at historical cost or estirnated historical cost. When the cost of the capital assets
cannot be deterrnined fi'orn available records, estin.rated historical cost is used. Donated capital assets received on or plior to
.lune 15, 2015, are recorded at their estimated fair value at the date of donation. Donated capital assets received after June 15,

20 I 5, are recorded at acquisition value.

'fhe costs of nortnal Inaintenance and repairs are charged to operations as incurled. Irnprovernents al'e capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable.

Capital assets of the District are depreciated using the straight-line method over the following estirnated useful lives

Years

Capital Asset Classes:
Buildings and building improvenrents

M achinery and equiprnent

Infrastmcture

I -H Interfund Activities

Interfund activities are reporled as follows

Inler.fund Receivubles und Poyables - Activity between funds that are representative of lending/borowing arrangements
outstanding at the end ofthe fiscal year are referred to as "due to/frorn other funds" (i.e., the current portion ofinterfund loans).
All other outstanding balances between funds are repolted as "due to/fi'om other funds." Any residual balances outstanding
between the governtnental activities and business activities are reported in the governrnent-wide financial staternents as "internal
balances." Interfund receivables and payables between funds are elirninated in the Staternent of Net Position.

Interfitnd Transfers - Interfund transfers represent flows of assets without equivalent 1lows of assets in return and without a

requiretnent for repayment. In governmental funds, transfers are reported as other financing uses in the funds making the
transfers and other financing sources in the funds receiving the transf'ers. ln proprietary funds, transfers are reported after
nonoperating revenues and expenses. In the government-wide financial statements, all intelfund transfels between individual
govemlnental funds have been eliminated.

1-I Accounts Payable

Accounts payable represent the gross amount ofexpenditures or expenses incurred as a result ofnonnal operations, but for which
no actual payment has yet been issued to vendors/providers as of December31,2021 .

1 -J Longlerm Obligotiotts

Long-tenn debt is repofted as a liability in the busirress-type activities and proprietary fund Statements of Net Position.

Irr accordance with GASB Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings and Direct
Placentents, the District utilizes the following classifications to categorize the flnancial transaction:

Direct Borrowings - financial transactions for a note or a loan where the District negotiates cerlain terms with a

single lender and are not offered for public sale.

Direct Placements - financial transactions for the sale of bonds where the District engages with a single buyer or
lir.nited number of buyers without a public offering.

30

30

30
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PILLSBURY L,AKE VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

1-K Net Position/Fund Balances

Government-wicle Ststemenls - Equity is classified as net position and displayed in two components:

Net investment in capital assets - Consists of capital assets, net of accumulated depreciation, and reduced by the
outstanding balances of any bonds or loans that are attributable to the acquisition, construction, or improvement of those

assets.

Unrestricted net position - Consists of net position not meeting the definition of the preceding categories.
Unrestricted net position is often subject to constraints imposed by management which can be removed or modified.

Fund Bolance Classffications - GASB Statement No. 54, Fund Bqlqnce Reporting and Governmental Fund Type Definitions,
provides more clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a

government's fund balances are more transparent. The following classifications describe the relative strength of the spending
constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form (such as prepaid items,
inventory); or (b) are legally or contractually required to be maintained intact.

Restricted - Amounts for which constraints have been placed on the use of the resources either (a) externally imposed
by creditors (such as through a debt covenant), grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation.

Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of
the legislative body (District Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the same type of action that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing resources have been

specifically committed for use in satisfying those contractual requirements.

Assigned - Amounts that are constrained by the District's intent to be used for a specific purpose but are neither
restricted nor committed, This intent can be expressed by the Board of Commissioners through the budgetary process.

Unassigned - Amounts that are available for any purpose. Positive amounts are reported only in the general fund.

When multiple net position/fund balance classifications are available for use, it is the government's policy to utilize the most

restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are

used, committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

LL ase of Estimates

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the

United States. Management is required to make estimates and assumptions that affect the reported amounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date

of the financial statements, and revenues and expenses during the period reported. These estimates include assessing the

collectability of accounts receivables, and the useful lives and impairment of tangible capital assets, among others. Estimates
and assumptions are reviewed periodically, and the effects of revisions are reflected in the financial statements in the period they

are determined to be necessary. Actual results could differ from estimates.

NOTE 2 _ STEWARDSHIP, COMPLANCE, AND ACCOANTABILITY

2-A B udgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated

budgetary accounting system in accordance with various legal requirements which govern the District's operations. At its annual

meeting, the District adopts a budget for the current year for the general fund and proprietary (water) fund. The budget was

adopted on a basis consistent with U.S. generally accepted accounting principles (GAAP).
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PILLSBURY LAI(E VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Managernent rnay transfer appropriations betweert opelating categories as deellred necessary, but expenditures rray not legally
exceed budgeted appropriations in total. All annLral appropriations lapse at year-end unless encnrrrbered.

State statutes lequire balanced budgets but provide for the use of beginning r.rnassigned firnd balance to achieve that end. For the
fiscal year 2021,none of the beginning general fund unassigrred fund balance was applied for this purpose.

DETAILED NOTES ON ALL FUNDS

NOTE 3 _ CASH AND CASH EQUIVALENTS

The District's deposits are entirely covered by federal depository insurance (FDIC) or by collateral held by the Distlict's agent in

the District's narne. The FDIC currently insures the first $250,000 of the District's deposits at each financial institution, per case

custodian. Deposit balances over $250,000 are insured by the collateral. As of year-end, the canying amount of the District's
deposits was $ 179,900 and the bank balances totaled $ 176,301 .

NOTE 4 _ INVESTMENTS

Note l-E describes statutory requirements covering the investrrent of the District funds. The District holds investments that are

measured at fair value on a recuffing basis. Since investing is not a core part of the District's rnission, the District determines
that the disclosures related to these investments only need to be disaggregated by rnajor type. The District categorizes its fair
value measurements within the fair value hierarchy established by generally accepted accounting principles. The District has the
following recuruing fair value rreasurernents and rnaturities as of Decernber 31,2021:'

lnvestments Type

Valuation
M easurernent

M ethod

Amoltized
Cost

New Hampshire Public Deposit Investment Pool Level2 $ 595

Interest Rate Risk - This is the risk that changes in market interest rates will adversely affect the fair value of an investment.
Generally, the longer the maturity of an investment the greater the sensitivity of its fair value to changes in market interest rates.
The District does not have a fonnal investment policy that limits investrnent rnaturities as a rneans of managing its exposure to
fair value losses arising from increasing interest rates.

Credit Risk - The Distlict has no formal policy on rnanaging credit risk; however, state law limits investrnents as explained in
Note 1-E,.

Custodial Credit Risk - This is the risk that in the event of the failure of the counterparty (e.g., broker/dealer) to honor a
transaction, the District will not be able to recover the value of its investrrents or collateral securities that are in the possession of
an outside party. The Distlict does not have custodial credit risk policies for investments.

NOTE 5 _ RECEIVABLES

Receivables at December 31,2021 , consisted of accounts (billings for water) and intergovernrnental arrounts held by the Town
of Webster Trustees of Trust Fr.rnds for the District and a grant. Receivables are recorded on the District's financial statelnents to
the extent that the amounts are detennined to be nraterial and sr"rbstantiated not only by sLrpporting docurrrentation, but also by a

reasonable, systematic rnethod of deterrnining their existence, conrpleteness, valuation, and collectability.
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PILLSBURY LAIG VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3],202]

NOTE6-CAPITALASSETS

Capital asset activity for the year ended Decerrber 31,2021 is as lbllows

Busi n ess-type activities:
At cost:

N ot being dep reciateci :

Land

Construction in p rog'ess

Total capital a^ssets not being depleciated

Being depreciated:

Buildings and building improverrents

Equipment

lnfrastructure

Total capital assets being clepreciatcd

Total all capital assets

Less accumulated depreciation:

Buildings and building inrp rovements

Equipment

Inffastructure
Total accumulated dep reciat ion

Net book value. capital assets beingdepreciated

Net book value. all business-type activities cap ital asscts

280.120 393,467 6'73,587

Balance.

Balance.

beginning

$248,245
3 r.875

Aclclit ions

[]alance.

Balance,

ending

$

393,46'l
$ 248,24s

425,342

24.429

25.',l34

22,57 t

24,429

25,734

22,571
'12,734

3s2.8s4 393,467 7 46,321

(20,6 r6)
(4,289)

(7s2)

(2s,6s7) (2,380) (28,037)

4'7,0',77 (2,380) 44,69'7

s327,t97 $39r,087 $ 7r8,284

Depreciation expense of $2,380 was entirely charged to tlre water function

NOTE 7 _ INTERFUND BALANCES AND TRANSFERS

Inlerfunrl Balonces - The composition of interfund balances as of Decemb er 31 , 2021 is as follows

Receivable Fund Payable Fund Amount

Genelal Water $ 66,006

The outstanding balances arnong funds result rnainly from the tirne lag between the dates that (1) interfund goods and services
are provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system, and (3) paylxents
between funds are rnade.

Interfund Tronsfers - The composition of interfund transfers for the year ended Decerr.rber 31,2021 is as follows
'flansf'ers In:

Prop rietaly
Fund

'Iransl'ers out:

General funcl

During the year, transfers are used to (l) rnove revenues fi'orr.r the fund with collection autholity to the fund responsible for
expenditure and (2) move general fund resources to provide an annual subsidy.

NOTE 8 _ INTERGOVERNMENTAL PAYABLE

Anrotrnts due to othergovernments of $269,900 in the water fund at Decernber 31,2021 consist of a state revolving loan that is
still in the draw down period. See Note 9 for fulther discussion.

'72,'734

(770)
(858)

(7s2)

(21,3 86)

(s,t47)
( r,504)

$ 106,052
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PILLSBURY LAKE VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

NOTE 9 _LONG-TERM LIABILITIES

Changes in the District's long-term liabilities consisted of the following for the year ended December 31,2021

Balance

January 1,

2021
(as restated) Reductions

Balance

December 31,

2021

Due Within
One Year

Due In More

Than One Year

Business-type activities:
Bond payable

Direct placement:

Loan payable - direct borrowing:
Total bond/loan payable

$ 150,000

191,044
$ (2o,ooo)

(2r,3r4)
r 30,000

t69,730
20,000

22,058

l r0,000

147,672

$ $ $

$ 341,044 $ (41,314) $ 299,730 $ 42,058 $ 2s7,672

Long-term bond/note are comprised of the following:

Original

Amount
Maturity

Date

Interest

Rate o%

Outstanding at

December 31,

2021

Current

Portion

Issue

Date

Business-type activities :

Bond payable

Direct placement:

Dam repairs

Loan payable - direct borrowing:

Water fi ltration project

$ 388,100 2007

$ 398,065 2009

Bond - Direct Placement

2028 4.250Yo $ 130,000 $

2028

20,000

22,0581.490% 169,730

s 299,730 $ 42,058

The annual requirements to amortize all general obligation bond/note outstanding as of December 3l,202l,including interest
payments, are as follows:

Loan- Direct BorrowingFiscal Year Ending

December 3 l, Principal

$ 20,000

20,000

20,000

20,000

20,000

30,000

_Ll!0,000_

2022

2023

2024

2025

2026

2027-2028

Totals

Interest Total Principal

$ 5J t9 $ 
'5,il9 

$ 22^053

4,269 24,269 22,827

3,419 23,419 23,623

2,569 22,569 24,447

1,7t9 21,719 25,300

1,305 31,305 51,475

$ 18,400 $ 148,400 $169,730

Interest Total

s 2,526 $ 24,584

2,197 25,024

l,858 25,48r
1,506 25,953

1,142 26,442

t,142 s2,617

T-iiF $rsoJot

Bonds/Notes Authorized and Unissuecl - Bonds and notes authorized and unissued as of December 31,2021 were as follows:

Per

Town Meeting Unissued

Vote of Purpose Amount

March I1,2020 New Well, Pump House, and Infrastructure $ 500,000 *

*Stote Revolving Loan Fund Progran - Drawdowns received under a State Revolving Loan Fund Program will be consolidated

by promissory notes upon substantial completion of the related project. As of December 3 l, 2027, drawdowns received to date

totaf ing $269,900 are recorded on the Town's financial statements, exclusive of any anticipated forgiveness on the loans. The

amount will remain an intergovernmental payable until the note is issued.
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PILLSBURY LAKE VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

NOTE IO - GOVERNMENTAL AND BASINESS-TYPE ACTIVITIES

Net position reported on the governmental and business-type activities and fiduciary funds Statements of Net Position at

December 3 1, 2021 include the following:

Government-wide Financial Statements

Net investment in capital assets:

Net book value, all capital assets

Less:

General obligation bonds payable

Total net investment in capital assets

Unrestricted

Total net position

$

To restate long term liabilities for one year's bond payment

Net position, as previously reported
Net position, as restated

Governmental

Activities
Business-type

Activities Total

$ 7 r 8,284

(299,730)

248,824

105,620

_$3s4A44._

$ 718,284

(299,730)

248,824

(26,926)132,546

$ 132,546 $ 22 r ,898

None of the net position is restricted by enabling legislation.

NOTE 11 _ PRIOR PERIOD ADJASTMENT

Net position at January 1,2021 was restated to give retroactive effect to the following prior period adjustment:

Water

s (20,000)

48, I 93

_$_28,1e]_

NOTE 12 _ RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or omissions;
injuries to employees; or natural disasters. During fiscal year 202l,the District was a member of the New Hampshire Public
Risk Management Exchange (Primex3) Workers' Compensation and PropertylLiability Programs.

The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Property/Liability Programs are

pooled risk management programs under RSAs 5-B and 281-4. Coverage was provided from January 7,2021 to December 31,

202lby Primex3, which retained $1,000,000 of each workers'compensation loss, $500,000 of each liability loss, and $200,000
of each property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial

analysis for that purpose. The workers' compensation section of the self-insurance membership agreement permits Primex3 to
make additional assessments to members should there be a deficiency in contributions for any member year, not to exceed the
member's annual contribution. GASB Statement No. 10 requires members of a pool with a sharing risk to disclose if such an

assessment is probable, and a reasonable estimate of the amount, if any. ln 2021 the District paid $3,729 and $258 respectively,

to Primex for property, liability and worker's compensation. At this time, Primex3 foresees no likelihood of any additional
assessment for this or any prior year.

The District continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks have not

exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE 13 _ COVID-L9

As a result of the spread of COVID- 19, Coronavirus, economic uncertainties continue. The duration of these uncertainties and

the ultimate financial effects cannot be reasonably estimated at this time.
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PILLSBARY L,AKE VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

NOTE 14 - SaBSEQAENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are
issued. Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed
at the balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized
subsequent events are events that provide evidence about conditions that did not exist at the balance sheet date but arose after the
date. Management has evaluated subsequent events through December 21, 2022, the date the December 31, 2021 financial
statements were available to be issued, and the following occurred that requires recognition or disclosure.
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SCHEDULE I
PILLSBURY LAKE WLLAGE DISTRICT

Mrlor Generol Fund
Schedule of Estintoted flnd Actnol Revenues (Nott-GAAP Budgelary Basis)

For the Fiscol Yeor Euded December 31, 2021

Estinrated Actual

Variance

Posit ive
(Negative)

Taxes:

Prop erty

M iscellaneous:

lnterest on investments

Other

l'otal from miscellaneous

Total revenues

s 196,257 $ 196,728 S 47 t

l3
6,540

6,553 6,553

$196,2s7 $203,281 $ 7,024

l3
6,540

See Independent Auditor's Repoft,
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SCHEDULE 2
PI LLS B U RI' LAKE VI LLAG E D ISTRI CT

Mtjor Generol Fund
Schedule of Approprinlions nnd Expettlitures (Non-GAAP Budgctutlt Bnsi5)

For the Fiscol Yeor Ettded Decenber 31, 202 I

Applopriations Expenditures

Variance

Posit ive

(N egat ive)

Curlenl:
General govenrrenl:

Execut ive

Financial adnrinistrat ion

Legal

General goverument buildings

Insurance. not otherrvise allocated

Other

Total general government

Culture and recreation:

Parks and recreation

Debt service:

Interest on tax anticipation notes

Capital outlay

Other financing uses

Transfers out

Total ap p rop riations and exp endtures

2,068

3,042

3.1 33

(2.000)

50

5.732

t.458

367

$ 9,050

8,000

50

7,800

4,500

3,500

$ 9.050

r0.000
$

32,900 27,293 5,607

500 1,731 (r.23r)

t0 t0

6,000 7,637 (1,637)

156,847 I 06,052 50,795

$ 196,257 S 142,'1t3 $ 53,544

See Independent Auditor's Report.
24



SCHEDULE 3

PILLSBURY LAKE VILLAGE DISTRICT
Major Genernl Fund

Schedule of Chtnges in Unassigned Fttnd Balnnce (Non-GAAP Budgetary B6sis)
For lhe Fiscal Yeor Etrded Decenther 31, 202 I

Unassigred lirnd balance. beginning

Changes:

2021 Budget summary:

Revenue surplus (Schedule l)
Unexpended balance of appropriations (Schedule 2)

2021 Budget surplus

Unassigred fund balance. ending

s7,024
53,s44

$ 7 1,978

60.568

$ r32,s46

See Independent Auditor's Report.
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INDEPENDENT AUDITOR'S COMMUNICATION
OF SIGNIFICANT DEFICIENCIES AND MATERIAL TI/EAKNESSES

To the Members of the Board of Commissioners
Pillsbury Lake Village District
Webster, New Hampshire

In planning and performing our audit of the financial statements of the govemmental activities, business-type activities and

major governmental and proprietary funds of Pillsbury Lake Village District as of and for the year ended December 31, 2021, in
accordance with auditing standards generally accepted in the United States of America, we considered Pillsbury Lake Village
District's internal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the puryose of expressing
an opinion on the effectiveness of Pillsbury Lake Village District's internal control. Accordingly, we do not express an opinion
on the effectiveness of Pillsbury Lake Village District's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and, therefore, material
weaknesses or significant deficiencies may exist that were not identified. However, as discussed below, we identified ceftain
deficiencies in internal control that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the

normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies in intemal control, such that there is a reasonable possibility
that a material misstatement of the entity's financial statements will not be prevented, or detected and corected, on a timely
basis. We consider the following deficiencies in internal control to be material weaknesses:

Multiple QuickBooks Files

The general fund and water fund were split into two different QuickBooks accounts. To create the general fund the former
Treasurer brought on the beginning balances in a new QuickBooks file. The original QuickBooks file was then changed to the
water fund. The balances that were brought on in the general fund were not removed from the water fund. There were also
revenues and expenditures that were posted into the wrong funds or deposited into the wrong bank accounts. We recommend
that the general and water funds be combined into one QuickBooks account to accurately record activity.

Bunk Reconciliations

During the audit, we noted that the Treasurer did not perform monthly bank reconciliations for all of 2021 which resulted in
variances in the cash account in both the general and water funds of $3,191 and $409, respectively. In addition, there was no
reconciliation of cash accounts in the general ledger as well. These differences identified could have been avoided if a proper

system of checks and balances in incorporated into the districts monthly procedures. We recommend that all of the bank accounts
be reconciled on a monthly basis to the general ledger and that all stale dated reconciling items be promptly investigated and

adjusted with adequate explanations.

Donations

The District was not properly receiving donations. RSA 3l:95-e, Acceptance of Personal Property Donated to Towns and
Village Districts was not adopted and the District still received donations of property. These donations of property were also not
accepted in a public meeting so there is no record of what the District received. Employees of the District also donated their
stipend checks, with one instance where the employees stipend was endorsed over to the former Treasurer. The check was then
deposited into a Fidelity bank account, a bank that the District does not have any accounts in. It is unknown what the money was
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actualll, spent o11 as there is no record ofthe donation being received, no public ilcceptance ofthe donation. and no recold ofany
propefiy being received. We strongly reconrrnend that the Djstrict adopt RSA 3l:95-e at an Lrpcoming annual nreeting and once
adopted properly vote to accept and receive any donations. l'his would then be docunrented in the rneeting rlinutes r,vhich would
recluire follow-up, posting ancl tracl<ing of the donation in the genelal ledger systern.

Clublrouse Accounl

A ch,rbhor.rse account was opened with a $2,000 donation. The activity for the accoulrt was not recorded on the general ledger.
The checl<s for the clubhouse account had the fortner Treasurer''s name and personal address on thern, not the districts. This can
cause confusion when bills are paid on behalf of the Pillsbury Lake Village District when the checks do not have the col'rect
nalre on them. We recornrnend that the account be closed into tlre operating accoul'lt as soon as possible.

Fornter Treusurer Signing Checks

AttheMarch l6n',2022annual rneetingtheforrnerTreasurerwasvotedoutofoffice. OnMarch l9n',2022,theformerTreasurer
issued and signed checks for the Pillsbury Lake Village District. The Treasurer no longer had the autholity to act as the
Treasurer, and was in violation of RSA 41:29, Duties of Elected and Appointecl Tov,n Treasurers. We strongly lecommend that
wherr there is turnover in the Treasurer position the forrner Treasurer be rernoved fi'orn all accounts as soon as possible. Under
no circurnstances should they be issuing checks after they have been relieved oftheir duties as Treasurer.

A significant deficiency is a deficiency, or a cornbination of deficiencies, in internal control that is less severe than a rnaterial
weakness, yet important enough to rnerit attention by those charged with govelnance. We consider the following deficiencies in
internal control to be significant deficiencies:

Water Bi I Ii rtg Approvn I

While docurnenting internal controls over water billings, it was noted that two rnernbers of the Board of Commissioners are

involved in the rnonthly meter reading process and send the water usage reading spreadsheets to the Treasurer for bill processing;
however,thereisnoformal evidenceoftheBoard'sapproval ofthebillings. Werecommendthatall waterbillingsbeapproved
by a majority of the Board eitherbyphysical signature orperdiscussion documented in the Commissioner's meetingrninutes.

Budget Entry

While reviewing the District budget entered into the QuickBooks accounting software, we noted that both revenue and
expenditure/expense budgets did not agree to the approved tax rate papers. We reconrmend that the revenue and
expenditure/expense budgets be accurately entered into QuickBooks on an annual basis.

Accotttrts Receivable

While testing the accounts receivable balance it was noted that a number of inactive accounts are included on the listing showing
balances that are uncollectible. In QuickBooks, the inactive accounts continue to accrue finance charges, which are moved into
an "Auditor Customer Account" and are showing as owed in the accounts receivable balance even though they are truly not
owed arnounts. It is noted that the District does keep track of the appropriate anrounts owed to them and rnonthly review of
those balances is perforrned at the Board of Comrnissioner's rneetings. We recornmend that the District work to clean up the

QuickBooks file and remove all the inactive customers and the "Auditor Custonrer Account" with inappropriate balances.
Management should deterrrine a way to stop QuickBooks frorn accruing improper finance charges on closed accounts.

Lule Bond PoJ,menl

The payment for a bond to the New Harnpshire Municipal Bond Bank was made late. A $ I 50 late fee was assessed for the late
payment. By making the payment late Pillsbury Lake Village District was in default on their loan. This late payment could
result in New Hampshire Municipal Bond Bank calling the entire remaining balance of the bond due and payable in full. We
strongly recommend that payments of debt are scheduled and paid on tinre to prevent the debt being called dr"re by the financial
institution.
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Board Approval on sll Disbursements

Only disbursements over $1,500 require Board approval per the Board's financial policies. Since the Treasurer has control over
all booking functions of the District this causes a lack of segregation of duties, therefore the Board should be formally approving
all disbursements made by the District, Without proper oversight, the Treasurer could circumvent the intentions of the Board of
Commissioners. We recommend that all disbursements be approved by the majority of the Board of Commissioners in order to
mitigate the risk of the segregation of duties.

This communication is intended solely for the information and use of management, the Board of Commissioners, and others
within Pillsbury Lake Village District, and is not intended to be and should not be used by anyone other than these specified
parties.

{
December 21,2022
Concord, New Hampshire
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